Horse Show Volunteers

Description of Positions:

Scribe

The scribe is the person who writes the judge's comments and numerical scores given for each movement onto the test sheet. This is done as the rider is performing their test.

Responsibilities:

· Able to focus, keep up with the movements of the test 

· Write legibly and quickly for long periods of time

· Review the test to make sure all required areas are filled in and any necessary signatures are applied before giving the test sheets to the arena Runner. 

· This position requires sitting, and writing.

E-Scribe

The e-scribe is the third person seated in the judge's box. Each e-scribe is responsible for maintaining the electronic record of the numerical aspect of the dressage test.

Responsibilities:

· Be able to focus

· Keep up with the movements of the test

· Sit for long periods of time.  

· Typing (single numerical values) into the scoring software

Scorer

The Scorer is the person who adds up the scores directly from the test sheets using an adding machine or computer software. The total points are converted to a percentage which determines where the rider places in the class. 

Responsibilities:

· Adds up the scores directly from the test sheets using an adding machine or computer software. 

· This position requires a person to sit, use a computer mouse, and/or calculator for long periods of time.

Hospitality

This person will be the host of the event and will be available as a resource for questions and assistance with many different duties.

Responsibilities:

· Ushering sponsors to their seating 

· Providing assistance to judges and sponsors

· Evening event assistance 

· Silent auction assistance 

· This position requires standing, sitting, walking, oral communication and customer service skills

Gate Person

The Gatekeeper is the person who removes the section of arena at 'A' so the rider can enter the dressage arena. 

Responsibilities:

· Removes the section of arena at 'A' so the rider can enter the dressage arena. 

· Replace that section as the horse is going down the center line to begin their test. 

· Upon completion of the test and final salute, the Gatekeeper removes the section so the competitor can exit the dressage arena. 

· This position requires a person to be able to sit, stand, walk and lift light objects for long periods of time.

Ring Steward

The Ring Steward is responsible for making sure the correct rider enters their necessary competition arena at their specified ride time. They also watch the warm-up area and make sure riders know the order of go, and when they are next in line.

Responsibilities:

· Make sure the correct rider enters the arena at their specified ride time

· Watch the warm-up area and make sure riders know the order of go, and when they are next in line.

· Be aware of some important USEF rules on whips and spurs and what is allowed in the warm up arena and inform the TD if a question arises. 

· This position requires a person to stand, sit, and may require a person to communicate via radio to the Announcer and/or show office.

Bit Checker

This person's primary function is to check the bit(s) and overall condition of the rider's horse after they have completed their test. 

Responsibilities:

· This person's primary function is to check the bit(s) and overall condition of the rider's horse after they have completed their test. 

· Make sure no rider is using an illegal mouthpiece on the horse. 

· Check that the horse does not have severe whip marks, or bloodied sides caused by excessive spurring, and that no other signs of abuse are present. 

· This position requires a person to sit, stand, and be able to physically manipulate a horse's mouth, check their sides, and overall condition.

Runner

The Runner is responsible for collecting test sheets from the Scribe at their assigned arena and taking them to the office for scoring. 

Responsibilities:

· The Runner should never look at or review the tests. 

· The Runner must never enter or interrupt the Judge or Scribe while a test in process. 

· The best time to enter for collection of test sheets is when the horse in the arena finishes the final salute and is leaving the arena. 

· The position requires physical activity (usually walking) for long periods of time.
Awards Booth

This person is responsible for handing out ribbons and test sheets to all competitors. They also must hand out prizes as allocated by the Show Manager.

Responsibilities:

· Responsible for handing out ribbons and test sheets to all competitors. 

· Hand out prizes as allocated by the Show Manager. 

· Participate in handing out ribbons and sashes in the honor rounds. 

· This position requires sitting, some walking, and some standing for long periods of time.

Clean Up

This person will be responsible for leaving the arena how they found it.  
Responsibilities:

· To ensure the safety of all participants. 
· Check with the Arena Manager to find out just what the expectations are
· Manure and trash clean up. 
Qualifications:

· Able to lift 50 lbs.

· Organized


Time Commitment:

· Planning meetings will vary with time commitment. 

· Maximum of four hours at an event will be asked depending on the responsibility assigned. 

